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Philips Applied Technologies
The company perspective: opening up

In a multinational corporation like Philips Electronics many different approaches to innovation exist. Philips Applied Technologies (Apptech), a central department for new product development and innovation, works together with most Philips Divisions in implementing the latest technology in new products. It realizes different innovation areas by aligning processes and preparing capabilities. Processes are aligned in order to support the time-to-market requirements of the customers and to optimally contribute to innovation. This alignment also enables Apptech to identify boundaries of existing businesses and processes, and to use that information for innovations outside the scope of regular business and technology. New innovation capabilities are selected by combining market insight from Philips divisions, alliances and partners, with technologies supplied by research institutes. The relevant new technologies are then prepared for implementation in new products. Apptech’s central position allows it to leverage competencies, solutions and technology programs between different areas for efficiency and effectiveness. Besides the network of partners in the traditional Philips context, more interaction with the external business environment is observed. This puts new requirements on successful innovation. In this presentation first shortly is explained what innovation approaches are used in Philips and how Apptech contributes to them. Then the change is highlighted in more detail: the value chain starting from fundamental research to an end-consumer product is opening up into a network of co-operating partners. These networks include start-up organizations, venture capital firms, service industry, multinational corporations, small and medium enterprises, research institutes and universities. The innovative role of smaller organizations is becoming increasingly important for innovation. In particular at the beginning of the value chain, and in niche markets. Players are often geographically spread, leading to international networks. This results in new challenges for technical innovation in a multinational corporation such as Philips, and for Philips Applied Technologies in particular. It is shown that besides the current technical and process oriented capabilities of Apptech, future success depends heavily on the ability to orchestrate and integrate long lasting international innovation networks of partners with complementary skills, combined with entrepreneurship and market focus.




