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Abstract

Gulliver in the land of giants? – Internationalisation of the R&D of a small enterprise

ABR Innova Oy is a company, which commercialises ideas related to ceramics materials and high-temperature technology. The ideas are developed to products or processes inside ABR and then spinned-off to new companies, who then produce the final products. Three companies have been spinned-off and three are under development stage.

ABR and its’ subsidiaries work globally and thus internationalisation of the r&d is a frequent topic in the company. We will discuss the following claims in the presentation:

1) For an innovative, small company the international r&d is the only way to achieve the critical knowledge-mass required for the growth.

2) The key force driving the international r&d of a small company has to be short-term sales – unless the company is heavily funded. Time-to-market and time-to-profit need to be clearly defined.

3) The internationalisation process is complicated and requires an outstanding network and long-term relationships. Governmental organisations could do much better in helping the SME’s in this area.

4) SME clusters can work extremely well in globalising r&d.

5) Multinational r&d programmes (like European programmes) are far too bureaucratic and slow for SME’s.

6) Intellectual property rights (IPR) are a key issue to a knowledge-based SME. USA’s patent policy is superior to the European system and also one of the reasons why US is an attractive place for placing r&d efforts. 
