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Abstract

MULTINATIONAL CORPORATIONS IN A LOCAL PERSPECTIVE

- THE CASE OF VARKAUS IN FINLAND
ABSTRACT:  The effects of foreign acquisitions have been mainly studied on the corporate level. The article attempts to complement this picture by studying the consequences of foreign acquisitions from the perspective of local business units. The analysis is based on fieldwork conducted in 2002 – 2004 in an industrial town  called Varkaus, Finland. Up until the 1980s, the town was dominated by one large Finnish company. Since then, the company has sold out all its businesses in the town, and almost all the business units have been acquired by foreign companies. The article reveals that foreign ownership has primarily had a positive impact on the development of the acquired business units, which is evidenced by the fact that the units still employ almost the same number of people as they did in the 1980s, in spite of overall growth in productivity. There have been problems and even conflicts between local business units and their new foreign owners due to differences in management styles and business goals. However, the findings support the viewpoint that in favorable circumstances local business units may have surprising power vis-à-vis multinational companies. Also it is argued that multinational companies lose a significant amount of knowledge base and innovation potential if they fail to use knowledge available in their local units.  

