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	Day 1: Thursday 4th October 2001

	14.30
	OFFICIAL OPENING 

· Noel Treacy, TD, Minister for Science, Technology and Commerce 

	10.15 
	INTRODUCTION, WELCOME AND SETTING THE SCENE
· Mr. Ruud Smits, Chairman, 6 Countries Programme 

· Mr. Dermot O’Doherty, Irish Member, 6 Countries Steering Group 

	 

	15.30
	PLENARY 1:
CREATING VALUE THROUGH INNOVATION AND APPLIED CREATIVITY
What are creativity and innovation, what is the relationship between them and how can they best be generated and applied? This session will explore these concepts, which are popular with modern managers, administrators and policy-makers. What is the role of the individual and what are the organisational dimensions of encouraging and facilitating creativity and innovation, both generally and in the creative sector? What characterises creativity and what is its value to industry? How can industry benefit from creativity as practised in the likes of design and multimedia and in other areas of the creative industries?

Speakers
· Prof. Jorma Routti, Director, Creative Industries Management, Helsinki, and former Director-General, DG Research, Brussels (45 mins) 

· John Fanning, Chairman, McConnells Advertising Services, Dublin (30 mins)
· Questions & Answers (15 mins) 

	17.00 
	CLOSE

	TOUR OF MEDIA LAB EUROPE/CONFERENCE DINNER

	Guest Speaker: Sir George Quigley - Invited

	

	Day 2: Friday, 5th October 2001 

	09.00   
	INTRODUCTION 
· Kieran O'Hea, Conference Co-ordinator 

	09:15
	PANEL:
AUDITING INNOVATION: IDENTIFYING THE CREATIVE HOTSPOTS

This session will attempt to quantify and benchmark current levels of creativity and innovation in firms, economies and societies and to analyse whether and how they are inhibited or enhanced by personal, organisational, institutional, economic and societal patterns and trends.  The session will assess the particular role of the multiple interfaces between the arts and the sciences in enhancing a creative and innovative organisational and social context. Each panellist will present a brief case study from his/her own country.

Panellists: 
· Damian Ryan, CEO, Perfectworld, Dublin 
· Prof. Paul Rutten, TNO and University of Rotterdam
· Harry Nystrom, University of Uppsala

	11.00 
	COFFEE

	   

	11.30
	PLENARY 2:
CREATIVITY MANAGEMENT AND DEVELOPMENT
– Creative Frameworks, Structures and Management Approaches

How can creative practice, including creativity and thinking skills, be incubated and developed in industry? What are the environments required, including people, money and ‘infrastructure’?  Does creativity have to be sacrificed at the expense of industrial standards such as ISO ? What are the best models for teamwork, networking and collaboration and how and where can the arts, sciences and technology learn from each other? How can we build a pipeline of creative talent that can be accessed and leveraged by industry? The role of the public authorities in assisting in the stimulation of creativity and innovation will be a major focus for discussion leading into the final workshop session. 
Speakers
· Carol Strohecker, Media Lab Europe / MIT Media Lab, USA (30 mins)
· Lester Manley, Chairman & Founder, The Manley Group, N. Ireland (25 mins)
· Jan Buijs, Professor, Industrial Design, Delft, the Netherlands (25 mins)
· Questions & Answers (10 mins)


	13.00 
	LUNCH


	 

	14.00
	WORKSHOPS
TOTAL INNOVATION – LEVERAGING CREATIVITY ACROSS THE ENTERPRISE & THE ECONOMY
Themes: Major concerns of the creative and knowledge communities / priorities for governments including:

· Brokering interactions 

· Funding nitiatives/activities 

· Promoting public understanding 

Specific initiatives that could be investigated in the four workshops include, but are not limited to, the following: 

1. Fostering an innovative culture by encouraging creativity from an early age. 

2. Providing citizens with widespread access to the teaching of thinking skills. 

3. Building linkages between industry, the creative industries and the educational system. 

4. Introducing incentive schemes for companies to adopt innovative and creative practices. 

5. Increasing the emphasis on design in order that we can “design the way forward” 

6. Allocating sufficient resources and expertise to incubate and groom new creative talent. 

7. Creating an environment that encourages people to value and take ownership of ideas. 

8. Rewarding innovation and encouraging the protection of intellectual property rights. 

Workshop Leaders: 
· Government Policy: Prof. Janice Kirkpatrick, Ministerial Creative Industries Strategy Group, UK & Creative Director, Graven Images
· Education: Prof. Michael West, Organisational Studies Group, Aston Business School, Aston University
· Arts & Technology: Barry O'Neill, Digital Media Business Strategist, Dublin
· Business strategy: Colm Reilly, CEO, Irish Internet Association, IIA 

Rapporteurs: 
· Paul Jeffcutt, Kieran O'Hea, Lucy McCaffrey, Barre Fitzpatrick 

	16.00 
	WORKSHOP SUMMATION
· John Travers, CEO, Forfas 


	16.30
	CLOSING COMMENTS/CONCLUSIONS
· Mr. Ruud Smits, Chairman, 6 Countries Programme 


